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   CASE NAME:

   CASE NUMBER:

Notes to the Monthly Operating Report

GENERAL:

Notes to MOR-1:

EPCH received authority pursuant to certain first-day orders to pay certain prepetition wages and employee benefits.

Per court order, EPCH paid ABDC's 503(b)9 claim in the amount of $245k.

Notes to MOR-2:

The Balance Sheet reflects assets and liabilities that directly correspond to the debtor legal entity.

The Filing Date's Cash Balance is bank balance as of 5/19/2015 and the Filing Date's Receivables balance as of 4/30/2015 did not include reserve for bad debt of $5.9m. 

Notes to MOR-3:

The Balance Sheet reflects assets and liabilities that directly correspond to the debtor legal entity.

Payables to UMC are listed as "Unknown" as these amounts are disputed.

El Paso Children's Hospital Corp. ("EPCH")
15-30784-HCM-11

This monthly operating report is unaudited and does not purport to represent financial statements prepared in accordance with GAAP nor are they intended to fully reconcile to the 
financial statements prepared by the Debtor. Unlike the consolidated financial statements, the MORs reflect the assets and liabilities of Debtor, except where otherwise indicated. 
Information contained in the MOR has been derived from the Debtor’s books and records.  Therefore, in order to comply with their obligations to provide monthly operating reports 
currently during this Chapter 11 Case, the Debtor has prepared this monthly operating report using the best information presently available to them, which has been collected, 
maintained, and prepared in accordance with their historical accounting practices.  This monthly operating report is, thus, true and accurate to the best of the Debtors’ knowledge, 
information and belief based on current available data.

General Methodology:  The Debtors prepared this Monthly Operating Report relying primarily upon the information set forth in their books and records. Consequently, certain transactions 
that are not identified in the normal course of business in the Debtors’ books and records may not be included in this Monthly Operating Report. Nevertheless, in preparing this Monthly 
Operating Report, the Debtors made best efforts to supplement the information set forth in their books and records with additional information concerning transactions that may not have 
been identified therein.

Reservation of Rights.  Given the complexity of the Debtors’ business, inadvertent errors, omissions or over inclusion of contracts or leases may have occurred. Accordingly, the Debtors 
hereby reserve all of their rights to dispute the validity, status, enforceability, or executory nature of any claim amount, representation or other statement in this Monthly Operating Report 
and reserve the right to amend or supplement this Monthly Operating Report, if necessary, but shall be under no obligation to do so.

The Bankruptcy Court entered a first day order granting authority to the Debtor to pay certain prepetition employee wage and other obligations in the ordinary course (the "Employee 
Wage Order"). Pursuant to the Employee Wage Order, the Debtor believes that, other than claims of certain former and current employees for vacation, personal and/or severance pay, 
any priority employee claims for prepetition amounts have been or will be satisfied, and such satisfied amounts are therefore not listed.
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   CASE NAME:

   CASE NUMBER:

Notes to the Monthly Operating Report

El Paso Children's Hospital Corp. ("EPCH")
15-30784-HCM-11

Notes to MOR-4:

UMC Payables reflect an adjustment for facility lease of $3.315 million which is disputed and subject to Debtor adversary proceeding.

Notes to MOR-5:

The Debtors are current on all post petition tax payments.

Aging of Receivables are based on Gross Receivables if not paid by patient's insurance plan; otherwise, net of contractual allowances, if paid by patient's insurance plan.

Notes to MOR-6:

The Income Statement reflects revenue and expenses that directly correspond to the Debtor legal entity.

The Income Statement includes current period month and does not include any stub period.

UMC's monthly invoice indicates $970k for facility lease which is disputed and subject to Debtor adversary proceeding.  This amount is adjusted to zero. 

The liability information, except as otherwise noted, is listed as of the close of business as of the end of the month. Accordingly, the Debtors reserve all rights to amend, supplement or 
otherwise modify this Monthly Operating Report as necessary and appropriate, but shall be under no obligation to do so. The Debtors have paid certain prepetition liabilities in 
accordance with orders approved by the Bankruptcy Court authorizing such payments. The Debtors believe that all undisputed post-petition accounts payable have been and are being 
paid according to agreed-upon terms specific to each vendor and/or service provider and as authorized by the Bankruptcy Court. These payments are limited to payments made to 
vendors and service providers who provide services that are necessary to the operation of the Debtors’ business. In addition, the liabilities reported in this Monthly Operating Report do 
not reflect any analysis conducted by the Debtors regarding potential claims under section 503(b)(9) of the Bankruptcy Code. Accordingly, the Debtors reserve any and all of their rights 
to dispute or challenge the validity of any claims asserted under section 503(b)(9) of the Bankruptcy Code or the characterization of the structure of any transaction, document or 
instrument related to any creditor’s claim.

As a result of the commencement of these chapter 11 Cases, the payment of pre-petition indebtedness is subject to compromise or other treatment under a Chapter 11 plan. The 
Bankruptcy Court authorized the Debtors to pay certain prepetition claims, including but not limited to, wages and employee benefit claims. To the extent such claims have been 
categorized as “Liabilities Not Subject to compromise,” the Debtors reserve their right to dispute their obligation to make such payments. The Debtors have been paying and intend to 
continue to pay undisputed post-petition claims arising in the ordinary course of business.

The Debtor is accruing interest expense on certain secured collateral and has made adequate assurance payments in the aggregate amount of $1 million to UMC and $20k to Cardinal 
and ABDC.  However, nothing contained herein shall constitute a waiver of the Debtors' rights, or an admission involving the extent of their creditors' security interests in their respective 
collateral .

The Debtor reconciles credit balances for payors and patients in the ordinary course of business. As of the Commencement Date, a significant amount of credit balances (which could 
ultimately result in a refund or offset to the payor or patient) had not been reconciled (some of which are old) and the Debtor cannot determine if, after reconciliation, such amounts would 
result in a claim against the Debtor. The Debtor is contract counter-party with over 220 payors and cannot reconcile all of the credit balances with certainty in the current time frame.
Accordingly, Debtor has identified all commercial payors (regardless of current stage of reconciliation) with unknown, unliquidated amounts on Schedules.
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   CASE NAME:

   CASE NUMBER:

Notes to the Monthly Operating Report

El Paso Children's Hospital Corp. ("EPCH")
15-30784-HCM-11

Notes to MOR-7:

All amounts listed are the book balances as of the end of the month.

Other Receipts includes federal funds for DSH revenue ($292.5k), CHGME grant ($484.8k), and Medcare grant ($92.5k).

Per court order, EPCH paid ABDC's 503(b)9 claim in the amount of $245k.

Notes to MOR-8:

Other Funds includes BBVA Compass which was closed on 6/5/2015 and transferred to Texas Capital Bank.

Notes to MOR-9:

None
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   CASE NAME:

   CASE NUMBER:

      COMPARATIVE BALANCE SHEETS

ASSETS FILING DATE* MONTH MONTH MONTH MONTH MONTH   MONTH

5/19/15 Jun-15 Jul-15 Aug-15

CURRENT ASSETS

Cash $7,804,604 $10,453,765 $11,423,928 $11,777,617

Patient Accounts Receivable 21,479,896 21,241,199 19,321,314 18,648,346

Less: Allowance for Doubtful Accounts (5,857,463) (6,781,300) (5,686,900) (5,516,088)

Patient Accounts Receivable, Net 15,622,433 14,459,899 13,634,415 13,132,258

Inventory:  Lower of Cost or Market 1,568,374 1,560,853 1,555,597 1,573,895

Prepaid Expenses 305,580 1,075,606 1,657,985 1,988,405

TOTAL CURRENT ASSETS 25,300,991 27,550,124 28,271,925 28,472,175 0 0 0

PROPERTY, PLANT & EQUIP. @ COST 5,403,146 5,403,146 5,428,070

Less Accumulated Depreciation (2,137,139) (2,199,344) (2,254,716)

NET BOOK VALUE OF PP & E 3,198,666 3,266,007 3,203,802 3,173,353 0 0 0

OTHER ASSETS

  1.  Deposit / Retainers 550,000 550,000 550,000 550,000

TOTAL ASSETS $29,049,656 $31,366,130 $32,025,727 $32,195,528 $0 $0 $0

 * Per Schedules and Statement of Affairs, except for Allowance for doubtful accounts which is included above.

                MOR-2

El Paso Children's Hospital Corp. ("EPCH")
15-30784-HCM-11
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   CASE NAME:

   CASE NUMBER:

      COMPARATIVE BALANCE SHEETS

LIABILITIES FILING DATE* MONTH MONTH MONTH MONTH MONTH   MONTH

5/19/15 Jun-15 Jul-15 Aug-15

LIABILITIES

POST-PETITION LIABILITIES(MOR-4) $5,428,104 $7,051,729 $8,455,995

LIABILITIES SUBJECT TO COMPROMISE (LSTC)

  Payable to UMC Unknown Unknown Unknown Unknown

  Accrued Payroll 1,992,651 2,120,030 1,737,692 1,608,958

  Credit Balances 1,329,187 980,115 980,115 578,304

  Accounts Payable and Other Accruals 12,869,008 13,544,187 14,508,469 14,343,327

  Intercompany (Due to) 2,065,571 2,065,571 2,065,571 2,065,571

TOTAL LIABILITIES SUBJECT TO COMPROMISE 18,256,417 18,709,903 19,291,847 18,596,160 0 0 0

TOTAL LIABILITIES $18,256,417 $24,138,007 $26,343,576 $27,052,155 $0 $0 $0
 * Per Schedules and Statement of Affairs, except for Estimate Accrued Payroll and Credit Balances which included above. 

                MOR-3

El Paso Children's Hospital Corp. ("EPCH")
15-30784-HCM-11
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   CASE NAME:

   CASE NUMBER:

SCHEDULE OF POST-PETITION LIABILITIES

MONTH MONTH MONTH MONTH MONTH   MONTH

Jun-15 Jul-15 Aug-15

ACCOUNTS PAYABLE $555,907 $912,423 1,350,223          

PAYROLL TAX PAYABLE

  Federal Payroll Taxes 79,698 78,730 154,438

  State Payroll Taxes 2,957 3,211 2,808

TOTAL PAYROLL TAXES PAYABLE 82,655 81,941 157,246 0 0 0

PAYABLE TO UMC 1,201,212 1,210,867 1,190,939

ACCRUED PAYROLL AND BENEFITS 833,760 1,224,499 1,582,827

ACCRUED PROFESSIONAL FEES* 492,000 1,010,000 1,354,000

OTHER  ACCRUED LIABILITIES

  1. Other Current Liabilities 1,996,166 2,250,752 2,445,669

  2. Miscellaneous Payable 115,709 143,888 145,768

  3. Intercompany (Due To) 150,696 217,359 229,323

TOTAL POST-PETITION LIABILITIES (MOR-3) $5,428,104 $7,051,729 $8,455,995 $0 $0 $0

   *Payment requires Court Approval

          MOR-4

El Paso Children's Hospital Corp. ("EPCH")
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  CASE NAME: El Paso Children's Hospital Corp. ("EPCH")

 CASE NUMBER: 15-30784-HCM-11

MONTH August-15

DAYS TOTAL TRADE PAYROLL PAYABLE

ACCOUNTS TAXES TO UMC

0-30 $2,671,484 $1,323,299 $157,246 $1,190,939

31-60 12,363 12,363

61-90 12,046 12,046

91+ 2,515 2,515

TOTAL $2,698,408 $1,350,223 $157,246 $1,190,939 $0 $0

AGING OF ACCOUNTS RECEIVABLE*

MONTH Jun-15 Jul-15 Aug-15

 0-30 DAYS $26,349,793 $25,965,716 23,338,085.23$            

 31-60 DAYS 8,902,279 8,845,510 10,664,837

 61-90 DAYS 4,302,195 4,528,504 4,586,648

 91+ DAYS 19,858,620 16,125,745 14,913,838

TOTAL $59,412,886 $55,465,474 $53,503,408 $0 $0 $0

*See MOR Notes

MOR-5

AGING OF POST-PETITION PAYABLE LIABILITIES
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   CASE NAME: El Paso Children's Hospital Corp. ("EPCH")
   CASE NUMBER: 15-30784-HCM-11

          STATEMENT OF INCOME (LOSS)
MONTH MONTH MONTH MONTH MONTH MONTH FILING TO

Jun-15 Jul-15 Aug-15 DATE

NET PATIENT REVENUES $5,036,647 $5,554,047 $6,807,987 $17,398,682

OTHER REVENUE 241,727 680,954 885,999 1,808,680

TOTAL OPERATING REVENUE (MOR-1) 5,278,374 6,235,001 7,693,987 0 0 0 19,207,361

OPERATING EXPENSES:

    Salaries and Benefits 2,500,663 2,660,615 2,613,737 7,775,015

    Purchased Services 1,460,325 1,546,059 1,409,401 4,415,785

    Physician Expense 1,443,436 1,359,527 1,361,101 4,164,064

    Supplies 1,012,239 1,181,309 1,679,517 3,873,064

    Facility Lease 0 0 0 0

    Equipment Leases 208,411 278,243 287,006 773,659

    Other Operating Expense 263,141 490,826 445,973 1,199,941

    Ch 11 Reorg & Other Prof Fees 492,000 413,000 389,000 1,294,000

TOTAL OPERATING EXPENSES 7,380,214 7,929,579 8,185,734 0 0 0 23,495,528

OPERATING INCOME (LOSS) (MOR-1) (2,101,841) (1,694,578) (491,748) 0 0 0 (4,288,167)

INTEREST EXPENSE 1,636 6,418 3,622 11,675

DEPRECIATION 64,000 63,262 52,914 180,176

OTHER (INCOME) EXPENSE* 0

OTHER ITEMS** 0

TOTAL NON-OPERATING 65,636 69,680 56,535 0 0 0 191,851

DECREASE IN NET ASSETS  (MOR-1) ($2,167,477) ($1,764,258) ($548,283) $0 $0 $0 ($4,480,017)

*   See MOR Notes.

* * Unusual and/or infrequent item(s) outside the ordinary course of business, see MOR Notes.

                MOR-6
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   CASE NAME:

   CASE NUMBER:

CASH RECEIPTS AND MONTH MONTH MONTH MONTH MONTH MONTH FILING TO

DISBURSEMENTS 5/19 - 5/31/15 Jun-15 Jul-15 Aug-15 DATE

  1. CASH-BEGINNING OF MONTH $7,444,808 $9,688,401 $10,453,115 $11,419,276 $7,444,808

RECEIPTS:

  2.  CASH SALES 0

  3.  COLLECTION OF ACCOUNTS RECEIVABLE 2,096,485 5,804,226 6,605,217 6,697,310 21,203,238

  4.  LOANS & ADVANCES (attach list) 0

  5.  SALE OF ASSETS 0

  6.  OTHER (see MOR Notes) 1,617,640 233,238 1,608,851 869,883 4,329,612

TOTAL RECEIPTS** 3,714,125 6,037,464 8,214,068 7,567,193 25,532,850

(Withdrawal) Contribution by Individual Debtor MFR-2* 0

DISBURSEMENTS:

  7.  NET PAYROLL 690,260 1,356,647 1,352,434 1,368,493 4,767,834

  8.  PAYROLL TAXES PAID 262,934 510,296 506,817 508,948 1,788,995

  9.  PAYROLL BENEFITS 46,078 211,014 218,752 199,247 675,091

10.  PURCHASED SERVICES (UMC & TTUHSC) 0 898,144 2,112,421 2,074,937 5,085,502

11.  PHARMACEUTICALS / MEDICAL SUPPLIES 210,000 757,588 839,318 1,332,061 3,138,967

12.  PHYSICIANS 0 32,978 443,293 410,725 886,996

13.  OTHER DISBURSEMENTS 261,260 1,006,083 1,241,871 903,840 3,413,054

14.  ADEQUATE PROTECTION PAYMENT(S) 500,000 520,000 170,000 1,190,000

15.  OTHER (see MOR notes) 245,251 245,251

TOTAL DISBURSEMENTS FROM OPERATIONS 1,470,532 5,272,751 7,234,906 7,213,502 21,191,691

16.  PROFESSIONAL FEES 0

17.  U.S. TRUSTEE FEES 13,000 13,000

18.  OTHER REORGANIZATION EXPENSES (see MOR notes) 0

TOTAL DISBURSEMENTS** 1,470,532 5,272,751 7,247,906 7,213,502 21,204,691

19.  NET CASH FLOW 2,243,593 764,714 966,162 353,691 4,328,159

20.  CASH - END OF MONTH (MOR-2) $9,688,401 $10,453,115 $11,419,276 $11,772,967 $11,772,967

 * Applies to Individual debtors only

                MOR-7  **Numbers for the current month should balance (match)

      RECEIPTS and CHECKS/OTHER DISBURSEMENTS lines on MOR-8

El Paso Children's Hospital Corp. ("EPCH")
15-30784-HCM-11
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   CASE NAME: El Paso Children's Hospital Corp. ("EPCH")

   CASE NUMBER: 15-30784-HCM-11

        CASH ACCOUNT RECONCILIATION

MONTH OF August-15

BANK NAME

WELLS FARGO

EPCH GENERAL 

DEPOSITORY

WELLS FARGO

EPCH OPERATING 

ACCOUNT

WELLS FARGO

EPCH PAYROLL 

ACCOUNT

WELLS FARGO

EPCH FLEX 

BENEFITS - HEALTH 

INS-EP FIRST

WELLS FARGO

EPCH

UNENCUMBERED

CASH

TEXAS CAPITAL 

BANK

EL PASO 

CHILDREN'S

HOSPITAL CORP

ACCOUNT NUMBER #9530 #7709 #9656 #1935 / #5672 #7583 #6938
ACCOUNT TYPE DEPOSITORY OPERATING PAYROLL PAYROLL OTHER FUNDS OTHER FUNDS TOTAL

BANK BALANCE $3,638,696 $0 $0 $0 $990,187 $8,122,560 $12,751,443

DEPOSITS IN TRANSIT / ADJUSTMENTS (585,711) 456 86 (585,169)

OUTSTANDING CHECKS 337,064 1,781 54,462 393,307

ADJUSTED BANK BALANCE 3,052,985 (337,064) (1,325) (54,376) 990,187 8,122,560 11,772,967

BEGINNING CASH - PER BOOKS 5,122,219 (1,774,403) (1,820) (48,763) 0 8,122,043 11,419,276

RECEIPTS* 7,566,561 632 7,567,193

TRANSFERS BETWEEN ACCOUNTS (9,026,053) 6,517,016 1,375,058 143,793 990,187 0
(WITHDRAWAL) OR

INDIVIDUAL

CONTRIBUTION BY 

DEBTOR    MFR-2 0

CHECKS/OTHER DISBURSEMENTS* 609,742 5,079,676 1,374,564 149,405 115 7,213,501

ENDING CASH - PER BOOKS $3,052,985 ($337,063) ($1,325) ($54,376) $990,187 $8,122,560 $11,772,967

MOR-8 *Numbers should balance (match) TOTAL RECEIPTS and 

 TOTAL DISBURSEMENTS lines on MOR-7

15-30784-hcm  Doc#366  Filed 09/29/15  Entered 09/29/15 09:16:27  Main Document   Pg 11
 of 12

EXHIBIT C

15-30784-hcm  Doc#435-3  Filed 10/21/15  Entered 10/21/15 20:32:35  Exhibit C Pg 11 of 12



 CASE NAME: El Paso Children's Hospital Corp. ("EPCH")

 CASE NUMBER: 15-30784-HCM-11

PAYMENTS TO INSIDERS AND PROFESSIONALS

Of the total disbursements shown for the month, list the amount paid to insiders (as defined in Section 101(31)(A)-(F) of the U.S. Bankruptcy Code) and the professionals. 

Also, for insiders, identify the type of compensation paid (e.g., salary, commission, bonus, etc.)  (Attach additional pages as necessary).

MONTH MONTH MONTH MONTH MONTH   MONTH

    INSIDERS:  NAME/COMP   TYPE 5/19 - 5/31/15 6/30/2015 7/31/2015 8/31/2015

  1. E Amedariz - Salary / Other $7,431 $15,201 $15,201 16,861                  

  2. UMC of El Paso - Purchased Svs / Other 44,341 1,121,966 1,773,524 1,422,002

  3. UMC Foundation - Payroll Deductions 255 11,989 2,950 1,861

  4. El Paso First Healthcare - Insurance Exp 44,125 37,224 68,861 37,902

  5. EP Physicians Group - Transfer 0 50,000 108,000 95,000

  6.

TOTAL INSIDERS  (MOR-1) $96,152 $1,236,380 $1,968,535 $1,573,626 $0 $0

MONTH MONTH MONTH MONTH MONTH   MONTH

                PROFESSIONALS 5/19 - 5/31/15 6/30/2015 7/31/2015 8/31/2015

  1. Jackson Walker LLP 0 0 0 0

  2. AP Services LLP 0 0 0 0

  3.

  4.

  5.

  6.

TOTAL PROFESSIONALS     (MOR-1) $0 $0 $0 $0 $0 $0

MOR-9
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